Enrollment No./Seat No.:

GUJARAT TECHNOLOGICAL UNIVERSITY
MBA - SEMESTER - III EXAMINATION - SUMMER 2026

Subject Code: MB03092061 Date: 14-05-2026
Subject Name: Compensation Management

Time: 02:30 PM To 05:30 PM Total Marks: 70
Instructions

1. Attempt all questions.

2. Make suitable assumptions wherever necessary.

3. Figures to the right indicate full marks.

4. USE of SIMPLE calculators AND non-programmable scientific calculators are permitted.

Marks
Q.1 ALL 7 Questions must be Compulsory. 14
(a) Compensation Approach from Stakeholder and Employees
(b) Job Evaluation
(©) Pay for Performance
(d) Job Analysis
() Market Rate
(® Employee Benefits
(8) Provident Fund
Q.2 (a) Discuss in detail Pay Model 07
(b) Discuss in detail Various Forms of Pay with Suitable Example. 07
OR
(b) Discuss in detail various provisions of Payment of Gratuity Act, 1972. 07
Q.3 (a) Discuss in detail various Provisions of Workmen's Compensation Act, 1923 07
(b) Discuss in detail with various examples of Companies having its Compensation 07
Approach to Support its Business Strategy.
OR
(@) Discuss in detail how a company would develop its Total Compensation Strategy. 07
(b) Discuss in detail what shapes Internal Structure? 07
Q.4 (a) Discuss in detail various Job Evaluation Methods with suitable Example of a 07
Company.
(b) Discuss in detail Various Grade and Pay Structure Prevails in market. 07
OR
(a) Discuss in detail various Employee Benefits Plans given by companies these days. 07
(b) Discuss in detail various compensation strategies for Corporate Directors. 07
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Q.5

()

(b)

()

(b)

“Balancing the Scales at Vayona Appliances Pvt. Ltd.”

Vayona Appliances Pvt. Ltd.,, a domestic manufacturer of premium kitchen
equipment, had built a strong reputation in the Indian consumer market. The company
prided itself on superior product quality and after-sales service. However, over the
last three years, profitability had started to shrink even though sales volume was
relatively stable.

A detailed financial review revealed that operational costs, especially those related to
workforce expenditure, had risen sharply. While competitors in the same region
managed similar output levels with leaner budgets, Vayona’s employee costs were
about 18% higher than the industry average. Yet, when the HR department analyzed
turnover data, it found that attrition was increasing—particularly among skilled
technicians and mid-level managers.

The company had recently expanded into two new production sites, one in a
metropolitan area and the other in a semi-urban industrial zone. Interestingly, the
semi-urban plant showed better retention but slightly lower productivity, while the
urban site faced frequent employee poaching from multinational competitors. The
compensation structure had not been revisited for nearly five years, and pay
adjustments were made uniformly across all units without considering regional or
market differences.

The CEO’s dilemma deepened when the finance team suggested cost control by
freezing increments, whereas the HR team warned that such measures might further
accelerate talent loss. A benchmarking study later revealed that while Vayona offered
attractive benefits and job security, its fixed salary component lagged behind industry
leaders in metropolitan locations. At the same time, unskilled labor wages were above
market standards in smaller cities.

Now, the leadership team faced a tough question: Should they standardize pay across
the organization for administrative simplicity, or should they adapt their
compensation model to reflect the realities of different labor markets, cost structures,
and job values? The board wanted a decision that would sustain competitiveness
without demotivating employees—or damaging the company’s financial health.

What major issues can be identified from Vayona’s current compensation situation,
and how might they affect organizational performance?

What key factors should the management consider while determining appropriate pay
levels across its different locations?

OR

How might external market pressures and internal equity concerns conflict in this
scenario?

Propose a framework or approach that Vayona could use to balance competitiveness,
cost control, and fairness in its compensation system.

L
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Enrollment No./Seat No.:

GUJARAT TECHNOLOGICAL UNIVERSITY
MBA - SEMESTER - III EXAMINATION - WINTER 2025

Subject Code: MB03092061 Date: 18-12-2025
Subject Name: Compensation Management

Time: 10:30 AM TO 01:30 PM Total Marks: 70
Instructions

1. Attempt all questions.

2. Make suitable assumptions wherever necessary.

3. Figures to the right indicate full marks.

4. USE of SIMPLE calculators AND non-programmable scientific calculators are permitted.

Marks
Q.1 ALL 7 Questions must be Compulsory. 14

(a) Define Base Pay

(b) Explain Incentive Pay

(¢©) Define Job Description

(d) Explain Competency Analysis
(¢) Pay Grades Vs Pay Ranges

() Miscellaneous Benefits

(8) What is Market Pricing

Q.2 (@) Define Compensation & Rewards and Explain their Importance in Organisational 07
Success.

(b) A company wants to revise its compensation structure to support a new performance 07
culture. Suggest steps based on the four stages of the total compensation strategy.

OR

(b) Describe the three building blocks of the Pay Model — Compensation objectives, 07
Policies, and Techniques.

Q.3 (a) Define Internal Alignment & Discuss the Objectives and Key Elements of Internal 07
Alignment in Pay Structures.

(b) A company plans to revise its internal pay structure due to employee dissatisfaction. 07
Explain how job analysis and job evaluation can help redesign a fair pay system.

OR

(@) Define Job Evaluation & Explain the major methods of Job Evaluation with 07
Examples.

(b) Differentiate between Skill-based and Competency-based pay structures with 07
examples.
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Q4 (2)

Q.5

(b)

(@)
(b)

()

(b)

()

(b)

Explain how labour market, Product market, and Organizational factors influence pay
decisions.

A company finds that its salaries are below market average and employees are
leaving. Suggest steps for conducting a market survey and revising the pay structure.

OR
What are long-term Incentive plans? Explain their objectives along with examples

A company wants to introduce a Pay-for-Performance system. Suggest the steps to
design an effective plan.

Case Study: BrightWave Technologies Pvt. Ltd.

Background: BrightWave Technologies Pvt. Ltd., a growing IT and software services
company, has been expanding rapidly and hiring employees across multiple levels,
including supervisors, executives, and technical staff.

The HR team realized that employee benefits are inconsistent, with some employees
receiving better perks than others. Additionally, the company wants to attract and
retain top talent while complying with legal requirements and offering a
comprehensive benefits package.

The management has asked HR to revamp the employee benefits program to improve
satisfaction, retention, and competitiveness.

Define Employee Benefits and explain the importance and value of employee
benefits in organizational success.

Explain the key components of a benefit plan and the process of administering
employee benefits.

OR

Discuss the key issues in benefit planning, design, and administration for a growing
company like BrightWave.

Explain the different benefit options available for employees and special groups, with
examples.
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