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Seat No. /Enrollment No.___________ 
 

GUJARAT TECHNOLOGICAL UNIVERSITY 
MBA-SEMESTER-1-EXAMINATION-SUMMER-2026   

 

Subject Code: MB01000011         Date: 15/06/2026  

Subject Name: Essentials of Organisational Behaviour  

Time: 02:30 PM TO 05:30 PM                                   Total Marks: 70  

Instructions: 

1. Attempt all questions.  

2. Make suitable assumptions wherever necessary. 

3. Figures to the right indicate full marks.  

4. Use of simple calculators and non-programmable scientific calculators are permitted. 

 

Q. No. Question Text and Description Marks 

Q.1 Explain the following terms 

(a) OCB                                       

(b) Emotion                        

(c) Perception                             

(d) Virtual Teams                                        

(e) Conflict                                 

(f) SBUs  

(g) Resistance to change                               

 

14 

Q.2 (a) Analyse various models of Organisational Behaviour. 07 

 (b) Examine the major job-related attitudes and their impact on 

Organisational Behaviour. 

07 

 

 

 OR  

 (b) Analyze Big 5 personality framework, evaluating their influence 

on individual behaviour. 

07 

    
Q.3 (a) Identify the stages of communication process and discuss.  07 

 (b) Explain various stages of group development. 07 

  OR  

Q.3 (a) Compare and contrast Team and Groups. 07 

 (b) Identify and discuss common barriers to effective communication 

in the workplace. 

07 

    
Q.4 (a) Examine various factors influencing Organisational structure. 07 

 (b) Discuss various approaches to manage Organisational change. 07 
  OR  

Q.4 (a) Explain globalization and evaluate the effectiveness of global 

structure. 

07 

 (b) Discuss various strategies implemented to create and sustain a 

positive organisational culture 

07 
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Q.5  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CASE STUDY: 

 Ram, the CEO of a mid-sized IT firm in India, is known for his 

approachable demeanor and strong ethical values. He emphasizes 

collaboration, actively listens to his team, and promotes an 

inclusive work environment. Under his leadership, the company 

has seen significant improvements in employee morale and 

productivity. 

In the earlier years of his tenure, Ram focused on clear structures, 

set performance goals, and rewarded employees for meeting 

targets. This approach helped stabilize the organization during its 

initial growth phase. However, as the tech industry transformed 

and challenges increased, Ram began to inspire his team with a 

vision for innovation, fostering creativity and encouraging risk-

taking. This shift aimed to adapt to rapid technological changes 

while keeping the team motivated.  

Yet, with the current pressures and constant changes in the 

industry, Ram faces challenges in balancing these styles. He 

struggles to implement necessary organizational changes while 

maintaining employee productivity and motivation, leading to 

questions about the effectiveness of his current approach. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

                

(a) Discuss the key personality traits of Ram as a leader that 

contribute to positive organizational behaviour. How do these 

traits foster a collaborative culture? 

07 

(b) Analyse Ram’s leadership style using the Blake and Mouton 

Leadership Grid. Where does he fall on the grid, and what are the 

implications for his effectiveness? 

07 

  OR  

Q.5 (a) Discuss Ram’s qualities as a leader. How does his leadership 

style support or hinder his role as a change manager? 

07 

(b) 

 
Analyze whether Ram needs to change his leadership style? 

Considering the current challenges, determine whether 

transactional or transformational leadership style would be more 

appropriate for him? 

07 

 

************* 
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Seat No.__________      Enrollment No.___________ 
 

GUJARAT TECHNOLOGICAL UNIVERSITY 
MBA-SEMESTER-I-EXAMINATION-SUMMER-2025   

 

Subject Code: MB01000011         Date: 09/06/2025  

Subject Name: Essentials of Organisational Behaviour  

Time: 02:30 PM TO 05:30 PM                                        Total Marks: 70  

Instructions: 

1. Attempt all questions.  

2. Make suitable assumptions wherever necessary. 

3. Figures to the right indicate full marks.  

4. Use of simple calculators and non-programmable scientific calculators are permitted. 

 

Q. 

No. 

Question Text and Description Marks 

Q.1 Explain the Following Terms: 

(a) Group Discussion  

(b) Learning 

(c) Organizational Structure 

(d) Semantic Barriers 

(e) Resistance to Change 

(f) Organizational Behaviour 

(g) Power 

 

14 

Q.2 (a) Discuss the disciplines contributing in the field of OB. 07 

 (b) Explain the types and components of Attitude in detail. 07 

 

 

 OR  

 (b) What do you mean by Organizational Design? How 

organizational design affects employee behaviour? 

07 

    
Q.3 (a) What is Motivation? Explain Maslow’s need hierarchy 

theory in detail.  

07 

 (b) What is Emotion? What are the types of emotion and 

explain how emotions affect at workplace. 

07 

  OR  

Q.3 (a) What is Perception? Discuss the factors which affect the 

perception. 

07 

 (b) Explain the types of Personality with suitable example. 07 

    
Q.4 (a) Define Group. Explain the types of group in detail. 07 

 (b) What do you mean by Conflict? Discuss the conflict 

resolution strategies in detail. 

07 

  OR  

Q.4 (a) What are the approaches you should use in managing 

Organizational Change? Explain with practical examples. 

07 

 (b) What is Communication? Explain the process of 

communication in detail. 

07 
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Q.5  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CASE STUDY: 

 

Mr. Reddy CEO of Hyderabad chemicals limited (HCL). 

Hyderabad established an open communication link with 

managers and workers. The first communication from 

Mr. Reddy on his very first day of assuming office to 

employees was in Telugu. This outlined the Co's policies 

and also sought the suggestions of the employees for 

improving the performance of HCL. 

Mr. Reddy met the managers and office bearers of unions 

separately and listened to their grievances. He did a quick 

SWOT analysis and identified many key result areas for 

concentration. 

The CEO sent educative circular on effective 

management practices to managers and also personally 

participated in management development programmes. 

Managers were encouraged to get higher academic 

qualifications. By his own behaviour Mr. Reddy set an 

example of punctuality. He was also prompt in taking 

decisions. He insisted that performance requirements be 

met by agreed time schedules. He stressed integrity and 

resisted improper political interference. 

The overall strategic plans of the company were 

discussed in open meetings of top managers to give them 

a broad picture of where the organization stood and 

where it planned to go. This created among them an 

awareness of corporate levels matters gave them a sense 

of involvement. The employees were moved around to 

make best use of the available talent. 

Managers were entrusted the responsibility of both 

operations and maintenance of plants. This resulted in 

fewer breakdowns. 

Mr. Reddy called in a consultant to review the Co's 

management practices and reorganize the set up and train 

its employees in modern management concepts. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

                

(a) What type of leadership style of Mr. Reddy? Comment. 07 

(b) What kind of motivational strategies would help in 

retaining employees of the organizations? 

07 

  OR  

Q.5 (a) If you were the consultant, what are the changes you 

would like to bring in? 

07 

(b) 

 

What is the organizational culture prevailing in HCL? 

Discuss. 

07 

 

************* 



Page 1 of 2 
 

Seat No. /Enrollment No.___________ 
 

GUJARAT TECHNOLOGICAL UNIVERSITY 
MBA-SEMESTER-I-EXAMINATION-WINTER-2024   

 

Subject Code: MB01000011         Date: 09/01/2025  

Subject Name: Essentials of Organisational Behaviour  

Time: 10:30 AM TO 01:30 PM                                      Total Marks: 70  

Instructions: 

1. Attempt all questions.  

2. Make suitable assumptions wherever necessary. 

3. Figures to the right indicate full marks.  

4. Use of simple calculators and non-programmable scientific calculators are permitted. 
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